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MUC TIEU CHAT LUQNG
(NAM 2021-2022)

Tap thé cong chirc, nguwoi lao ddng Chi cuc Thi hanh 4n din sy Thanh
pho Nga Bay phan dau thuc hién cic muc tiéu:

1. Khong c6 bat ky trudng hop sai st trong qua trinh giai quyét tha tuc
hanh chinh trong linh vuec THADS.

2. Tuan thu dung quy dinh ciia Nha nudc, ting cudng phdi hop trong xir 1y
cong viéc; dam bao 100% kiém soat tai liéu va ho so; thuc hién ding cac quy ché,
quy trinh, huéng dan, biéu mau; ap dung co ché “mot cira” trong giai quyét thi

tuc hanh chinh.

3. Pay manh tng dung cong nghé thong tin, 100% cong chirc, ngudi lao
dong str dung thanh thao cac phan mém tng dung nhim phuc vu cong tac chuyén
mon va ché do bao cdo, tong hop; khai thac thong tin, chuyén nhan va xt 1y van
ban qua moi truong mang; bao dam cong khai, minh bach, trach nhiém giai trinh,

néu cao tinh than phuc vu nguoi dan va doanh nghiép./.

ran Nghia Hi¢p




KE HOACH THUC HIEN
Muc tiéu chat lwgng (nam 2021-2022)

1. Muc tiéu 1: Khong co bat ky truong hop cham tién d6 hodc sai sét trong qua trinh giai quyét thi tuc hanh chinh trong linh vuc THADS

STT Noi dung cong viéc Trach nhiém thuc hién Thoi gian thuc hién Ghi chu
. . Lanh dao Chi cuc .
1. | B4 tri nhan su, sap xEp cong viee hop 1y i ’ Thuong xuyén
2 Xay dll_IngAcac, h!{ong dan cong viéc (néu can) cho Ban chi dao ISO Khi cAn thiét
tung ¢4 nhan co lién quan
3 T}lén thu cac quy trinh tfjeo T~C\{N I_SP 90}01:2015'615 Bo phan tiép nhn hd so ‘ A
* | xdy dung va ap dung chat ch& cac biéu mau quy dinh Ane chite khic c6 lié Thuong xuyén
theo co ché mot ctra, mot cura lién thong Cong chuc khac co lien quan
. Khi phat hién sai sot, tién hanh trao doi thong tin hop B phan tiép nhan hd so

Iy d¢ hi¢u chinh, khac phuc truéc khi chuyén giao cho
to churc/cong dan

Cong chure khac co lién quan

Khi ¢ phat sinh

2. Muc ti€u 2: Tuan thu dang quy dinh ctia Nha nudc, tang cuong ph01 hop trong xur Iy cong viéc; dam bao 100% klem soat tai liéu va hod
s0; thuc hién ding cac quy ché, quy trinh, huéng dan, biéu mau; ap dung co ché “mdt cira, mot cira lién théng” trong giai quyét thi tuc hanh chinh

STT

Noi dung cong viéc

Trach nhiém

Thoi gian thuce hién

Ghi chu

Nim bit chit chg, cu thé Quyét dinh sé 09/2015/QD-

Lanh dao chi cuc,

1.| TTg ngay 25/3/2015 cua Thu tudéng Chinh phu vé viée Cone chite tién nhan ha Thuong xuyén
thuc hién quy ché mdt ctra, mét ctra lién thong ong chuc ticp nhan ho so
Cong chirc tiép nhan hd so phai hiéu va nim 13 cac ’ ‘

2. | danh muc ho so, quy trinh giai quyét lién quan dén thu Cong chuec tiép nhan ho so Thuong xuyén
tuc hanh chinh

3 Sap xép khoa hoc cac van ban phdp luat c6 lién quan Céc cong chirc chuyén mén Thuromg xuyén

dé tra ciru, st dung hiéu qua khi giai quyét TTHC




Kiém so4t chit ché tién d6 giai quyét TTHC

Lanh dao Chi cuc
Cong chure chuyén mon

Thuong xuyén

T6 chie khoa hoc hd so cong viée sau thy ly, giai
quyet TTHC

Cac cong churc chuyén mon

Thuong xuyén

mang.

3. Muc tiéu 3: Bay manh ng dung cong ngh¢ thong tin, 100% cong chirc, nguoi lao dong thuong xuyén st dung cac phan mém tng
dung nhim phuc vu cong tac chuyén mén va ché do bao cdo, tong hop; khai thac thong tin, chuyén nhan va xtr Iy vin ban qua méi trudng

hién truyén tai thong tin

STT Noi dung cong viéc Trach nhiém Thoi gian thuc hién Ghi chu
1. | bam bao giﬁy du phuong tién, trang thiét bi lam viéc Lanh dao chi cuc Theo ké hoach
theo yéu cau ' ' '
2. | Pho bién, huéng dan, tip huan cach thic st dung cho Lanh dao chi cuc Thudng xuyén
cong chirc, nguoi lao dong
3. | Thuong xuyén kiém soat qué trinh st dung va thuc Lanh dao chi cuc Thudng xuyén

BIEN PHAP

THEO DOI THU'C HIEN MUC TIEU CHAT LUQNG (NAM 2021-2022)

1. Binh ky hang nam, cac céng chirc duoc phan cong nhiém vu téng hop bao cdo Lanh dao Chi cuc két qua thuc hién muc ti€u

chat lugng dua ra bang van ban.

2. Str dung cac hanh dong khac phuc va phong ngira khi muyc tiéu chat lugng khéng duoc dam bao.
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